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All Open CPOC Actions

2000 March 03 CPOC Open Inventory (Actions with/without Commit Date)
1500 m> 120
m>90t0 120
1000 m>601t0 90
m>30to 60
500 I_ o <= 30
0 |
NE WEST Eur Kor PAC Total Army Avg Days
Total 3059 3646 2381 2563 2694 2345 1006 1091 18785 62
o>120 470 450 61 355 436 435 19 15 2541 202
®>90 to 120 238 219 143 27 227 196 93 50 1293 107
B>601t090 Iy 709 496 484 576 309 163 78 3532 70
B>301t0 60 730 b57 437 633 619 569 244 155 3944 45
0<30 904 il 144 964 836 836 387 693 1475 u
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Open CPOC Actions (w/o Commit date)

March 03 CPOC Open Inventory (Actions without Commit date)

2000
1500 B
o> 120
1000 m>90 to 120
m>601090
500 m>301060
m<=30
0
NE SC SwW WEST Eur Kor PAC Total Army Avg Days
Total 2332 3017 1942 1782 07 1841 700 964 14495 52
1>120 346 263 m 170 246 307 70 74 1587 190
1590 to 120 160 01 16 61 i 54 63 28 960 107
1>60t0 90 530 565 424 321 498 256 7 62 21713 70
1>30t0 60 574 469 369 526 437 477 158 162 312 45
1<=30 722 1529 92 704 559 647 292 638 6003 il
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Current and RYO03
Percentage of Open CPOC Actions without Commit

Percentage of Open Actions without Commit date for March 2003

NC NE SC SW West Eur Kor Pac CONUS Total Army
Actions % % % % % % % % % %

Over 120| 9.5 14.8 8.7 5.7 128 | 16.7 | 10.0 | 7.7 | 10.3 10.9

>90t0120| 3.4 6.9 6.3 6.5 0.2 8.4 9.0 2.9 6.5 6.6

>60t090 | 18.0 22.7 18.7 218 | 26.0 | 139 | 16.7 | 6.4 | 21.3 19.1

>30t060 | 29.5 24.6 15.5 190 | 228 | 259 | 226 | 16.8 | 21.6 21.9

Less30 | 39.5 31.0 50.7 470 | 29.2 | 35.1 | 41.7 | 66.2 | 40.3 41.4

Rating Year 2003
NC NE SC SW West Eur Kor Pac CONUS Total Army
Actions % % % % % % % % % %

Over120| 16.0 14.0 15.0 7.3 188 | 20.2 | 9.2 | 12.7 | 145 14.8

>90t0120| 8.6 10.1 0.7 9.8 93 | 11.0| 89 | 108 [ 95 9.8

>60t090 | 15.6 17.7 15.4 17.7 | 166 | 16.2 | 180 | 140 | 164 16.3

>30t060 | 24.5 25.5 21.1 276 | 23.7 | 240 | 30.2 | 21.1 | 24.2 24.2

Less30 | 35.2 32.8 38.7 37.6 | 315 | 28,6 | 33.7 | 415 | 354 34.9
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Total Open Actions (With & Without Commit Date)
Last In-Box Distribution —March 2003

OTHER
3%
> CPAC

7% CPAC 1,829

Pre CPOC 18,785
CPAC Pre CPAC (MGR) 4,186
(MGR) OTHER 659

0)
16% TOTAL 25,459
CPOC
714%

, or had an error indicator in the last in-box

A Productivity Enhancement Division




March 2003 - Total Open Actionsin CPOCs

O Pre Ann

@ Announced

O Ref Rtd to CPOC
0O Refs w/Mgr

B Committ

Pipeline Analysis

3798

4775

18,601 Total Actions
14,803 Actions w/o
Commit Dt (79.6%)

921

5954

3153

Includes all actions in CPOC

Productivity Enhancement Division




March 2003 Open Actions

Northeast Pipeline Analysis

North Central Pipeline Analysis

727 495

0O Pre Ann 0O Pre Ann

@ Announced @ Announced

O Ref Rtd to CPOC O Ref Rtd to CPOC 408

0O Refs w/Mgr 0O Refs w/Mgr

@ Committ 737 m Committ %
3,059 Total Actions 2,563 Total Actions
2,332 Actions w/o 1010 90 1,782 Actions w/o

Commit Dt (76.2%) Commit Dt (69.5%)
Southwest Pipeline Analysis South Central Pipeline Analysis
439 629
O Pre Ann 0O Pre Ann
@ Announced @ Announced
781 1267

O Ref Rtd to CPOC 0O Ref Rtd to CPOC

0O Refs w/Mgr 0O Refs w /Mgr

@ Committ @ Committ

647 1065

2,381 Total Actions 3,646 TOtél Actions
1,942 Actions w /o 360 3,017 Actions w/o 538

' Commi 79

Commit D (81.6%) 154 mmit Dt (82.7%) 147

_ CPOCMA Productivity Enhancement Division




March 2003 Open Actions

Europe Pipeline Analysis

Korea Pipeline Analysis

964 Actions w/o
Commit Dt (88.4%)

198

504

O Pre Ann 588 O Pre Ann

O Announced O Announced

O Ref Rtd to CPOC O Ref Rtd to CPOC 380
0O Refs w/Mgr 0O Refs w/Mgr

@ Committ @ Committ

»( / 222
2,345 Total Actions 1006 Total Actions 0
1,841 Actions w /o 844 187 700 Actions w /o 69
Commit Dt (78.5%) Commit Dt (69.6%) 251
Pacific Pipeline Analysis West Pipeline Analysis
127

O Pre Ann O Pre Ann

O Ref Rtd to CPOC O Ref Rtd to CPOC

0O Refs w/Mgr 0O Refs w/Mgr

@ Committ 7 533 @ Committ \

1091 Total Actions 2,694 Total Actions 213

1,917 Actions w/o
Commit Dt (71.2%)

773

_ CPOCMA Productivity Enhancement Division 8




RY03 Open CPOC Actions without Commit - NC

1200

NC
1000
800
600
400
200
0
Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Avg
——>120 468 | 427 | 338 | 307 | 326 | 349 | 281 214 | 170 320
—m—>90t0120 | 202 | 126 195 | 196 | 328 | 189 | 141 | 102 | 61 171
—A—>60t090 | 210 | 309 | 361 434 | 361 | 348 @ 257 207 | 321 312
—>c—->30to60 | 509 | 512 | 621 @525 | 468 | 349 # 299 590 | 526 489
—%—<=30 628 | 775 | 720 | 537 | 438 | 552 | 1021 948 | 704 703

cement Division 9




RY03 Open CPOC Actions without Commit - NE

1400

NE 1200

1000

800

600

400

200

0
Jul | Aug | Sep | Oct | Nov Dec | Jan | Feb | Mar | Apr | May | Jun | Avg
—e—>120 157 | 232 | 182 | 177 | 247 | 357 | 420 | 410 | 346 281
—8—>90t0120 | 200 | 147 | 164 | 213 | 232 | 310 | 233 174 | 160 204
—A—>60t090 | 262 | 301 381 | 323 | 390 | 425 | 291 @ 297 | 530 356
—>«—>301to 60 433 | 505 | 479 | 497 | 532 | 418 | 416 @ 754 | 574 512
—x—<=30 515 | 461 | 552 | 517 | 599 | 508 | 1197 | 863 | 722 659

cement Division 10




RY03 Open CPOC Actions without Commit - SC

2400
SC
2000
1600
1200
800
400
0
Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May @ Jun | Avg
——>120 499 | 474 454 441 | 405 | 397 @ 375 @ 309 | 263 402
—m—>90t0120 354 | 250 | 384 | 231 | 225 | 252 284 171 | 191 260
—A—>60t090 | 450 | 507 | 459 301 365 | 477 | 291 | 290 @ 565 412
—>¢->30to60 | 558 | 527 | 448 | 475 | 627 | 565 @ 605 @808 | 469 565
—%—<=30 516 | 426 | 388 @ 549 375 | 1722 | 2282 | 1503 | 1529 1032

cement Division 11




RY03 Open CPOC Actions without Commit - SW

1000

SW
800
600
400
200
0
Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Avg
—e—>120 159 | 144 | 113 | 108 75 102 88 103 | 111 111
—m—>90t0120 | 292 | 98 | 155 81 | 113 | 158 | 150 | 168 | 126 149
—4—>60t090 | 216 | 281 | 210 | 217 | 250 @ 342 | 248 | 230 | 424 269
—5¢—->30to60 | 433 | 306 | 372 442 | 478 | 375 | 398 | 605 | 369 420
—¥—<=30 375 | 435 | 428 418 | 384 | 596 | 969 | 634 912 572

ement Division 12




RY03 Open CPOC Actions without Commit - West

1200

West
1000
800
600
400
200
0
Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Avg
—e—>120 439 | 397 368 | 322 | 288 | 340 | 312 | 239 | 246 328
—m—>90to 120 | 195 | 181 | 185 | 152 | 137 | 167 | 125 142 @ 177 162
—A—>60t090 @ 295 | 313 | 242 | 193 269 | 239 262 297 @ 498 290
—>->30to60 | 423 | 375 306 | 403 | 301 | 365 | 429 | 669 @ 437 412
—%—<=30 348 | 450 | 435 | 381 402 | 591 1091 | 684 @ 559 549

cement Division
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RY03 Open CPOC Actions without Commit - Eur

800

Europe

600

400

200

0
Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Avg
—e—>120 526 | 447 | 346 | 297 | 271 | 286 | 285 | 328 | 307 344
—m—>90t0 120 | 302 | 182 | 176 | 164 | 158 | 197 | 185 @ 177 | 154 188
—A—>60t090 | 331 | 299 | 283 | 236 | 292 288 | 273 | 233 | 256 277
—5—->30t060 | 463 | 434 | 405 | 406 | 415 398 | 315 | 370 | 477 409
—%—<=30 369 | 479 | 446 | 431 | 389 | 450 | 475 | 697 | 647 487

cement Division 14




RY03 Open CPOC Actions without Commit - Kor

300
Korea
250
200
150
100
50
0
Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May  Jun | Awg
—e—>120 55 58 51 55 63 51 66 51 70 58
~—=—>90t0120 55 | 38 | 34 | 71 | 30 79 | 64 | 72 63 56
—a—>6010 90 81 76 | 146 | 56 | 146 | 148 | 141 | 113 | 117 114
~>->30t060 | 164 | 257 110 | 190 H 230 | 222 | 186 | 198 | 158 191
—%—<=30 274 | 91 | 170 | 212 | 156 | 254 | 234 | 227 | 292 212

cement Division 15




RY03 Open CPOC Actions without Commit - Pac

700

Pacific 500

500

400

300

200

100

0
Jul | Aug | Sep | Oct | Nov | Dec @ Jan | Feb | Mar | Apr | May | Jun | Avg
—e—>120 73 114 | 118 135 150 102 124 | 108 74 111
—=—>90t0120 | 119 | 49 53 406 40 76 44 36 28 95
—A— >60 to 90 88 97 431 99 93 87 69 73 62 122
—»—>30to 60 153 | 540 145 143 128 113 148 | 126 162 184
—%—<=30 279 | 183 | 164 | 145 | 107 | 622 | 542 | 583 | 638 363

cement Division 16




RY03 Open CPOC Actions without Commit — Total Army

10000

Total
Army 8000
6000 /\‘_ 9K
il .
4000 o . x\/ X
SRS 2
m
0
Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Avg
—e—>120 2392 | 2307 | 1984 | 1858 | 1841 | 1984 | 1951 | 1762 | 1587 1963
—m—>90to0 120 | 1722 | 1083 | 1350 | 1522 | 1278 1428 | 1226 | 1042 960 1290
—A—>60t090 | 1947 2189 | 2526 | 1890 | 2188 | 2354 1832 | 1740 | 2773 2160
>30to 60 | 3157 | 3473 | 2981 | 3132 3222 | 2805 | 2796 | 4120 | 3172 3206
—%—<=30 3337 | 3380 | 3408 | 3244 | 2893 | 5295 | 7811 | 6139 | 6003 4612

CPOCMA Productivity Enhancement Division 17




March 2003 Closed Routine Classification

1000

800

600 -

0 -
Avg NC
Days 1.1

NE
1.9

717

SC
1.1

694678

Standard:
3 Days

Army Total

@ Out of Std 981

m In Std 3,345

Total 4.326

SW WE EU KO PAC
2.2 2.5 3.0 2.1 2.3

AA = 2.0 Days

_ CPOCMA Productivity Enhancement Division Daysin Classification In-Boxes 18




March 2003 Closed Non-Routine Classification

400
350 - 317
300 -
250 Standard: 20 Days
Army Total
200 -
O Outof Std 166
Total 1169
100 -
50 -
0
Avg

AA =10.9 Days

_ CPOCMA Productivity Enhancement Division Daysin Classification In-Boxes 19




March 2003 Closed Recruit Actions
(Staffing Time to 1st Referral)

800
571
600 514 Standard:
35 Days
Army Total
400 -
Std
mIhStd 2238
200 -
Total 3.220
O _
Avg NC NE SC SW WE EU KO Pac 3
Davs AA =26.6
y 22 38 35 22 20 26 23 31

of First Referral minus Hold for RIF,
us codes only.

CPOCMA Productivity Enhancement Division




